
The Character ‘Throughline’ 
 

 

 1 EVIDENCE of the hero's character flaw in the form of a  'typical reaction' to problem 
situations. His standard pattern of behaviour gets in the way and causes him to fail in some 
task. 
 

 2 DENIAL by there hero that there is a problem. The hero believes his 'luck' will change, and 
fights even harder in his typical mode. 
 

 3 REALISATION that there is a problem resulting in the failure, but refusal to believe that is 
within the hero   himself rather than external. He continues to experience frustration and 
anger, probably blaming others for his failure and hurting those around him. 
 

 4 ADMISSION that the problem is internal, and depression because the hero believes the flaw is 
a permanent part of his character. 
 

 5 BELIEF that change is possible – Behaviour patterns can be changed. 
 

 6 DECISION by the hero to try and overcome the problem, to try to change. 
 

 7 SELF-EXAMINATION. The hero must learn about himself, search his character to identify his 
weakness(es). 
 

 8 IDENTIFICATION & ADMISSION. The hero identifies his weakness and admits it to himself and 
to others. He also identifies and admits the harm he has done to himself and others, and 
begins to investigate the nature of his problem. 
 

 9 HUMILITY. The hero admits he needs help from those around him, and prepares himself for 
change. 
 

 10 APOLOGY & REPARATION. The hero seeks to make amends with the people he has upset, 
offended or harmed, and where possible he repairs the harm he has done. 
 

 11 REINFORCEMENT. Change is achieved, and the hero practices his new 'typical behaviour' and 
continues to examine his actions of any return to his old ways. 
 

 12 EXAMPLE. The hero makes the most of his life, and having become more self-aware seeks to 
help others to achieve similar self-development. 
 

 

 

Note: Based on the 12-step program developed by Alcoholics Anonymous 


